Transportation & Land Use TWG Meeting #3 Summary
Tuesday, May 22, 2018
10:00 AM-12:00 PM
7000 San Pedro Ave., CPS Energy Northside Customer Service Center
Facilitators: Dan Bradley (Navigant), Nils Frenkel (Navigant), Bill Barker (UTSA)
Introduction Presentation




Goal of the meeting: vote on broader mitigation goals that should be included in the plan
Reviewed CAAP timeline: GHG baseline is mostly completed with some minor refining to do and starting to
develop future scenarios
Provided examples of other CAAP frameworks for reference:
o NYC’s 1.5 Degree Plan for its evaluation of Co-benefits
o New Orleans’ Plan for its broad, audacious goals
o Climate Smart San Jose for its “Three Pillars” approach

Measure Brainstorm




Prompt: What components are critical to San Antonio’s climate action strategy around transportation and land
use?
TWG were asked to write their responses on Post-it notes to the question and stick them on easel pads.
Responses were categorized under codes/standards, social/quality of life, public/personal [transportation],
policy/tax, and smart city (see images below)

GHG Reductions






Scan of Past & Current Plans
o Examined 31 plans to attempt to quantify GHGs. Suggestions for this planning process include
increasing GHG awareness; developing/applying methods for estimating GHG emissions; emergency
management must include fuel shortage possibility in planning; expand funding for non-auto
options; leverage land use to reduce congestion and vehicle miles travelled; assess proposed projects
for GHG impacts
o Make sure we have the right agencies/policies/processes to reduce GHG emissions
TWG suggestions overlap with many of the transportation-related strategies in the Sustainability Plan, but
some gaps include electric vehicles and other technology options.
o Comment: Sometimes technology advances more rapidly than funding sources and policies to
support them. Example: VIA mobile app
Draft 2040 Community Emissions
o Discussed 4 possible GHG emissions projections compared to 2016
 Comment: Please include assumptions for the BAU

Measure Prioritization


Consider four elements to prioritize proposed measures
o GHG Impact: Does the measure have to potential for low, medium, or high GHG emissions
reductions?
o Equity
o Ease of implementation: Is the measure hard or easy to implement? Does implementation require a
small or large number of stakeholders?

o




Cost of implementation: Is the implementation cost low or high, when including cost borne be all
stakeholders?
The ideal measure will have potential for high GHG emission reductions, be equitable, easy to implement,
and low in cost
Activity: measure the four criteria, vote for your top three, and review the top 3-5 measures through voting
o Results: Policy/tax was the top priority category followed by codes/standards, smart cities, quality of
life, and public transportation. (See photos below for results of prioritization activity. Circled number
indicates number of votes)

Meeting Wrap-up





Homework for next meeting due TBD:
o Work on drafting language to clarify top 3-5 selected goals
o Look for request to provide input on cost-benefit analysis
Feedback to be sent to lisa.lin@sanantonio.gov or danielle.vitoff@navigant.com
th
Next meeting is an online meeting on Tuesday, June 26 from 10:00-11:00am.

Public Comment



Consider how “fee in lieu of” or FILO rules are implemented in San Antonio. Current FILO rules are not steep
enough since they do not change developers’ behaviors.
As we plan, let us keep our minds open for how new technology (e.g., drones) and other factors (e.g.,
expanding international airport) will impact our lives in the coming decades

